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d l kForward-looking statements

Certain statements made in this announcement may include “forward-looking statements” within the meaning ofCertain statements made in this announcement may include forward-looking statements within the meaning of
Section 27A of the Securities Act and Section 21E of the US Securities Exchange Act of 1934. These statements
may be identified by the use of words like “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,”
“forecast”, “project,” “will,” “should,” “seek,” and similar expressions. The forward-looking statements reflect our
current views and assumptions and are subject to risks and uncertainties. The following factors, and others which
are discussed in our public filings and submissions with the U S Securities and Exchange Commission are amongare discussed in our public filings and submissions with the U.S. Securities and Exchange Commission, are among
those that may cause actual and future results and trends to differ materially from our forward-looking statements:
actions by regulatory authorities or other third parties; unanticipated costs and difficulties related to the integration
of Subsea 7 S.A. and Subsea 7 Inc. and our ability to achieve benefits therefrom; unanticipated delays, costs and
difficulties related to the combination transaction, including satisfaction of closing conditions; our ability to recover
costs on significant projects; the general economic conditions and competition in the markets and businesses incosts on significant projects; the general economic conditions and competition in the markets and businesses in
which we operate; our relationship with significant clients; the outcome of legal and administrative proceedings or
governmental enquiries; uncertainties inherent in operating internationally; the timely delivery of ships on order
and the timely completion of ship conversion programmes; the impact of laws and regulations; and operating
hazards, including spills and environmental damage. Many of these factors are beyond our ability to control or
predict. Given these factors, you should not place undue reliance on the forward-looking statements.p , y p g
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Subsea 7 - a leading strategic partner in 
b d f dseabed-to-surface engineering, construction and services

SURF Conventional

• Global footprint
• Growing market
• Experts in design, engineering, 

• West Africa focus
• Strong market
• Local expertisep g , g g,

fabrication, installation and 
commissioning

• Proven execution track record
• World-class assets and 
technology

p
• Proven execution track 
record

• Northern Europe focus
• Emerging market
• Leveraging our subsea 

• Regionally focused
• Growing market
• Experts in Life-of-Field 

expertise and know-how
• Working with partners to 
develop new economics and 
solutions

solutions
• Specialised assets and 
innovative technology

• Proven track record

Life-of-FieldRenewables

Delivering innovative engineering and technological solutions and proven 
i  k d    li  d
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execution track record to meet our clients needs



b

• Global SURF activity

An improving business environment 

y
– Increasing activity in almost all markets albeit different pace in different 

geographical areas
- Significant increase in the North Sea both in Norway & UKg

– Very large EPIC contracts expected to come to market award within 12 
months (Brazil, West Africa, Australia)

- Offshore installation expected to commence beyond 2012

• Conventional activity in West Africa
– Projects to come to Market award late 2011 in Nigeriaj g
– Sustained activity expected in the coming years
– Substantial local presence is needed

• Life of Field
– Increased activity in North Europe and West Africa deepwater fields
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d ’ d h llToday’s industry challenges …

Deeper waters and more Deeper waters and more 
challenging environments

Growing size and complexity 
of large EPIC contracts

Shortage of resources in a 
growing global market 

Local content requirements

Risk management and 
reliability paramount
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reliability paramount



d ’ d h ll S b ’Today’s industry challenges … are Subsea 7’s opportunities

Proven expertise and Deeper waters and more 

L  i i  & 

Proven expertise and 
execution track record

Deeper waters and more 
challenging environments

Large engineering & 
project management 

capabilities

Growing size and complexity
of large EPIC contracts

Shortage of resources in a 
growing global market 

Fleet size & flexibility 
Effective Management of 

worldwide resources

Cultural diversification 
and tailored local content

Local content requirements

Risk management and 
reliability paramount

Processes and knowledge 
management
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reliability paramount management



ll d S lWell positioned to capture opportunities: Scale
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ll d O Gl b lWell positioned to capture opportunities: Our Global Presence

North SeaNorth Sea
• Record levels of tendering 
• Increasing activity leading 
to improved utilisation and 
improving pricing 
environment especially for 

Gulf of Mexico
Timing of improvements 

projects offshore 2012+

• Timing of improvements 
uncertain

• Activity levels unlikely to 
build in 2012

West Africa

Asia Pacific
• Recently awarded major gas 
SURF project offshore 
Australia
F th  i ifi t d i  Brazil

• Recently awarded first major 
pre-salt EPIC contract

• More opportunities ahead in 
traditional deepwater & pre-salt
W ll l d t  t    f 

• Major conventional & SURF 
contracts expected to come to 
market award late ‘11/early ‘12 

• Well positioned
• New SURF awards expected to 
result in offshore operations 

• Further significant gas-driven 
SURF contracts in Australia 
expected to come to market 
award in ‘11 and 12 

• Expected to result in offshore 
operations 2013+

I i  ti it  lb it i ki   t diff t  i  diff t hi l  

• Well placed to capture some  of 
these opportunities

• Continued focus on local content 
and supply chain

result in offshore operations 
beyond 2012 

p
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Improving activity; albeit picking up at different pace in different geographical areas 



ll d O l S hWell positioned to capture opportunities: Our Financial Strength

• We have delivered strong order book momentum and improved geographical 
diversification

Backlog
$7.9bn

$5.0bn

$6.4bn

Subsea 7 S.A. 
(formerly Acergy S A )(formerly Acergy S.A.)

Subsea 7 Inc.

H1 2010 FY 2010 H1 2011

• Priority: Maintaining a disciplined approach to building the right backlog from 
both risk and pricing perspectives

H1 2010 FY 2010 H1 2011

9Page  September 2011

both risk and pricing perspectives



ll d O l

• Long-term investment in our people:
– High-performing

Well positioned to capture opportunities: Our People

High performing
– Solution-focused
– Multi-national 
– Integrated global teams– Integrated global teams
– Recognised experts in their fields

• Effective management of worldwide resources:
– Following the combination, over 1,500 engineering professionals globally, 

supported by our Centres of Technical Excellence
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ll d O l CWell positioned to capture opportunities: Our Local Content

• Cultural diversification and tailored local content:

• We are committed to developing the local capabilities of the countries 
in which we work

• We have a diverse international workforce with more than 70 • We have a diverse international workforce with more than 70 
nationalities deployed internationally

• Supported by extensive fabrication and onshore facilities

• Continued investment in tailored local content
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ll d O l

• Focused on achieving the optimal deployment of the optimal fleet

Well positioned to capture opportunities: Our Fleet

• We operate over 40 vessels and continue to enhance our fleet to drive 
profitable growth

Delivered H1 2011 Expected delivery H1 2012

B
U

IL
D

Delivered H1 2011 Expected delivery H1 2012

D
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ER

Returned to owner Divested

BP 3-year LoF – US GoM STL 5-year LoF – North Sea

C
H

A
R

TE
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*Oleg Strashnov delivered to the Seaway Heavy Lifting joint venture



ll d O h lWell positioned to capture opportunities: Our Technology

• We offer a rich portfolio of technology capabilities, innovative design and 
engineering solutions to our clientsg g

– Including: 
- Riser technologies
- Bundle technology
- High performance Pipe-in-Pipe
- Mechanical Lined Pipe
- Welding
- Autonomous Inspection Vehicle
- ……

13Page  September 2011



C l

• Focused on key markets with long-term, strong and sustainable growth 

Conclusion

y g , g g
characteristics; where we can differentiate ourselves

• Our business environment is improving and market fundamentals remain 
strongstrong

• Very well positioned to face the Industry challenges and capture opportunities 
to deliver profitable growth

• We have the capability and resources to address the worldwide growth in size 
and complexity of subsea projects

• We remain confident in our performance and in the future
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seabed-to-surface
b 7
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www.subsea7.com


