
Decommissioning 
delivered right 

Predictable outcomes in an 
unpredictable environment.
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A message 
from Subsea7 
leadership
Decommissioning is one of the most 
challenging phases in the offshore asset 
lifecycle demanding in-depth knowledge, 
rigorous planning and absolute confidence  
in safe, compliant, predictable delivery.  
With more than three decades of experience, 
Subsea7 supports operators across the UK 
Continental Shelf and worldwide to meet that 
challenge with certainty.

What sets us apart is not just our scale or track 
record, but how we continuously improve the way 
decommissioning is delivered. Through engineering 
innovation, in-house capability and smarter ways 
of working, we reduce risk, optimise efficiency and 
drive measurable cost savings. Having designed, 
installed and maintained many of the assets we 
remove, we bring first-hand insight that translates 
into more effective, practical solutions offshore.

As your decommissioning partner, Subsea7 challenges 
convention to deliver safer, more efficient and cost-
effective outcomes. From early planning through to 
final removal, we set the standard for predictable, 
sustainable decommissioning every step of the way.

Hani El Kurd
Senior Vice President of UK and Global IRM
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Driving predictability and efficiency

Over 30 years  
of offshore 
decommissioning 
experience.

Committed to  
an incident and 
injury-free  
workplace.

30+ vessels and 
a world-class  
ROV fleet.

Dozens of fields 
successfully 
decommissioned 
across five continents.

Over 40 
decommissioning 
engineering experts 
across the globe.



Addressing your biggest 
decommissioning challenges

Scope uncertainty

Complex  
HSEQ conditions

Supply chain exposureRegulatory scrutiny

Predictable  
outcomes

Limited  
budgets

Tight deadlines

Early engagement that 
defines the plan before 
the risk defines you.

A safety‑first culture, 
with stringent HSEQ 
practices tailored to 
decommissioning risks 
and proven across 
the world’s toughest 
environments.

Everything under one roof 
– engineering, ROVs, diving, 
vessels, decommissioning 
equipment and waste 
management.

End to end compliance 
management and full 
environmental tracking.

Thirty plus years  
of performance that 
proves “on time and on 
budget” isn’t a promise – 
it’s history.

Phased, cost-controlled 
strategies using Subsea7’s 
owned fleet and charter 
vessels, in-house 
decommissioning tooling 
and technology and 
strategic subcontractors.

Fast track execution 
delivered by decades  
of offshore expertise.

54
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Why Subsea7?

We are trusted by operators where 
it matters most – through in field 
performance. From early studies and 
planning to cutting, lifting, removal 
and final disposal, we deliver full 
decommissioning capability that keeps 
projects moving seamlessly from start  
to finish.

Our integrated subsea approach brings everything 
together under one organisation, one plan and one clear 
outcome, cutting complexity and driving efficiency at 
every stage. Backed by deep engineering expertise, we 
thrive on solving complex challenges and turning them 
into practical, dependable and reliable solutions.

Innovation is built into how we work. Our in-house 
technologies for both diving and ROVs are redefining 
what safe, efficient offshore operations look like. 

With control of more than 30 multipurpose vessels  
and one of the world’s largest ROV fleets, we bring 
scale, flexibility and precision to every project. That 
capability translates into lower risk, greater certainty  
and partnerships built on transparency and trust.

The result is predictable performance and a 
proven track record of safe, compliant and efficient 
decommissioning. When your field reaches its end, 
Subsea7 always helps you close it with confidence.

The decommissioning lifecycle:

Engineered for certainty
Predictable performance is 
engineered into the process.

Every stage matters. That’s why Subsea7 embeds compliant, safety led processes from 
the first study to the last lift.

Early and Late Life Engineering

Asset readiness, FEED and cost modelling.

Safety PerformanceIntegrity Collaboration Sustainability Innovation

Cutting and Disconnection

Bespoke mechanical, diamond wire and  
ROV systems.

Regulatory and Environmental Planning

Approvals, comparative assessments, 
stakeholder support.

Lifting, Recovery and Transport

Flexible heavy lift and subsea  
handling solutions.

Offshore Preparation

Flushing, isolation and barrier assurance.

Waste and Recycling Management 

Full traceability, responsible disposal,  
zero compromise.
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Subsea7 is a global leader in the delivery of offshore 
projects and services for the evolving energy industry.

https://www.subsea7.com/en/our-business/assets.html
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Caspian
North Sea

Taiwan Strait

North Atlantic

Persian Gulf
South Atlantic

Bass Strait

Gulf of 
America

•	 Flushing and Disconnections
•	 Pipelines and Subsea Infrastructure
•	 Waste Management

•	 Pile cutting and recovery

•	 Flushing and Disconnections
•	 Pipelines and Subsea Infrastructure
•	 Wells
•	 Decommissioning Studies
•	 Waste Management

•	 Full Field EPRD
•	 Flushing and Disconnections
•	 Pipelines and Subsea Infrastructure
•	 Waste Management
•	 Decommissioning Studies

Decommissioning expertise, proven worldwide
Predictable outcomes in an 
unpredictable environment.
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Decommissioning delivered safely, efficiently and on schedule – every time.
Communities of Experts is an engineering focused group 
within Subsea7, who share their global decommissioning 
experience, innovations and lessons learned.

•	 Full Field EPRD
•	 Flushing and Disconnections
•	 Pipelines and Subsea Infrastructure
•	 FPSO – FPV disconnections and Tows
•	 Wells 
•	 Waste Management
•	 Decommissioning Studies

•	 Flushing and Disconnections
•	 Pipelines and Subsea Infrastructure
•	 Mooring disconnections
•	 Waste Management

•	 Flushing and Disconnections
•	 Pipelines and Subsea Infrastructure
•	 Mooring disconnections
•	 Waste Management

•	 Flushing and Disconnections
•	 Pipelines and Subsea Infrastructure
•	 FPSO disconnections and Tows
•	 Waste Management
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Integrated capabilities 
that remove risk

We engage early because the biggest opportunities to reduce cost and risk happen 
long before offshore execution. Our late-life studies bring clarity to uncertainty, 
identifying constraints, optimising strategies and shaping projects that are ready  
to deliver.

For example, we designed and deployed an industry-first fully ROV automated drilling 
and pinning system for subsea conductor removal, reducing the complete drilling 
and pin tool operation from approximately four hours to just one. By delivering pin 
engagement through a diver-free ROV solution, this system went from concept to 
offshore execution in only five months using in-house design and testing.

By combining engineering depth with real operational insight, we turn complex 
challenges into clear, executable plans setting the foundation for predictable,  
efficient outcomes.

Subsea and Pipeline Recovery
We deliver subsea and pipeline recovery with precision, control and confidence. 
Using proven in-house cutting, lifting and removal technologies, we execute 
complex scopes while reducing reliance on third-party contractors.

The result is tighter control over quality, schedule and cost alongside  
safer operations and more efficient recovery across pipelines, risers and  
subsea infrastructure.

Heavy Lift Operations
Our heavy lift capability is designed to scale with your project. From upending of large 
jackets, to heavy topside installations and removals, to large manifold recoveries, we 
optimise every operation to reduce time offshore and minimise risk.

With vessels like Seaway Strashnov, Seven Borealis and Seven Arctic in a fleet of over 
30 multipurpose vessels, we bring the capacity, flexibility and engineering expertise to 
execute lifts safely and efficiently, whatever the size or complexity.

Well and Field Infrastructure
Recovering wellheads, trees and subsea systems demands accuracy and consistency. 
Our ROV and diver capabilities allow us to perform these operations safely, even in 
deepwater and complex environments.

With in-house engineered solutions and flexible deployment, we reduce offshore time, 
minimise risk exposure and deliver fast, repeatable performance across  
multiple fields.

It’s important to acknowledge that  
no two decommissioning projects  
are the same.

Quick reference

         Engineering and FEED	 Late life studies that identify 
	 cost and risk early.

         Subsea and Pipeline            Precision cutting, lifting and  
         Recovery	� removal using internal tooling.

         Well and Field                          XT and Wellhead recovery 
         Infrastructure	  with diverless access.

         Heavy Lift Operations	� Modular lift plans from 100t to 5,000t  
using vessels like Seaway Strashnov.

         Waste and                                 Embedded legal and regulatory 
         Environmental	� compliance, full waste traceability, and 

circular recycling routes, delivered with 
transparency and accountability.

         Customised Solutions	� An integrated team providing  
bespoke solutions to complex 
decommissioning challenges.

Engineering and FEED
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Customised Solutions
Our Customised Solutions team is a globally integrated 
engineering network specialising in bespoke design 
and execution, with a strong focus on diverless 
decommissioning solutions. This highly skilled and 
experienced team supports all phases of offshore 
projects and services, including decommissioning, from 
feasibility and FEED through to detailed engineering 
and testing, enabling the safe and efficient removal of 
subsea infrastructure.

Waste and Environmental
We integrate waste management and environmental 
compliance into every stage of the project – not as  
an afterthought, but as a core part of delivery.

From planning through to disposal, we ensure  
full traceability, regulatory compliance and  
responsible recycling. This supports your  
environmental commitments while maintaining  
safe, efficient execution.

Delivering 
project 
success

Work Safe, Home Safe safety culture

Aligned goals and behaviours

HSEQ approach tailored to  
decommissioning risks

Maximising synergies

Leverage decommissioning  
experience

Low risk technical strategy

Proven local asset and team

A trusted delivery partner

https://www.subsea7.com/en/about-us/hseq.html
https://www.subsea7.com/en/about-us/hseq.html


14

Your partner 
for predictable 
performance

Decom Mission Member  
Award for Excellence

Decom Mission finalist  
in three categories

OEUK  
decommissioning finalist

Our commitment to improve how decommissioning is done hasn’t gone unnoticed.

Each award confirms what our clients already know: Subsea7 sets the benchmark for 
safe, efficient and sustainable decommissioning.

Every decommissioning project is different, but success always looks 
the same: safe, compliant, efficient, and within budget.

That’s what we deliver.
When your asset reaches the end of its life, don’t gamble with 
uncertainty. Partner with those who turn it into control.
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Recognition  
and leadership

Predictable outcomes in an 
unpredictable environment.

Over the past decade, Subsea7 has made targeted, 
long term investments in the assets, tooling and 
technologies required to safely and predictably  
deliver complex offshore decommissioning

These investments reflect a clear understanding of the 
regulatory, cost, schedule and infrastructure challenges 
operators face at the end of an asset’s life. By developing 
and owning critical decommissioning tooling in-house, 
including cutting, recovery and excavation systems, 
Subsea7 plan and execute projects to offer clients:

•	 Lower risk, greater certainty

•	 Faster response and adaptability

•	 Improved cost control

•	 Safer, more efficient execution

Tooling
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subsea7.com

Get in touch
client.enquiry@subsea7.com

Subsea7 is a global leader in the delivery of offshore projects 
and services for the energy industry. We make offshore 
energy transition possible through the continuous evolution 
of lower-carbon oil and gas and by enabling the growth of 
renewables and emerging energy.
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